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Our Club

163 Surf Parade Inverloch Victoria 3996
Postal Address | P.O. Box 47, Inverloch VIC 3996
03 5674 1744 | islsc.org.au

MISSION

Our mission is to provide a safe aquatic environment for the community and an inclusive club
environment for all. We strive to uphold an innovative and diverse culture that provides growth and

development opportunities for all.

VISION

Our vision is to be the best club for our members and the greater community. We will achieve this by

providing shared experiences through lifesaving community and club activities.

VALUES

Growth
Community
Inclusive

Wellbeing
Respect

LIFE MEMBERS

Maureen Ansell Alan Bolton Angela Malan Tarryn Thom

Rob O'Neill David Schultz Chris Malan Teagan Thom
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Our Leadership

Board of Directors

Glenn

Angela Stephen
Arnold Malan Duncan
President Secretary Treasurer
a -h‘l l'- r
Xavier Ella Chris Kirk De
Korbel Arnold Tatnall Marchi
Director Director Director Director
Member Lifesaving Clubhouse Community
Engagement Operations Management Relations

Senior Leadership Team (SLT)

Holly Finley Jackson
Foster Withers Comrie
Club Captain Chief Instructor Membership &

Leadership Dev.
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Club Committees

Life Saving Operations

Vice Club Captain - Gear: Xavier Korbel
Vice Club Captain - Patrols: Sam
Dimopoulos

Patrol Manager: Jackson Comrie

IRB Captain: David Morris

Gear Stewards: Jake Hetrelezis and Morrie
Tatnall

First Aid Officer: Jason Hunter

Radio Officer: James Harman

Youth Development

Grommet Gurus Coordinator: Elke Pearson
and Coral Kratzmann

YIPS Coordinator: Zoe Cross

Junior Club Captains: Elke Pearson and
Morrie Tatnall

LSV Camps & Programs Coordinator:
Angela Malan

Green Patrol Coordinator: Ava Rose
Houben-Carter

Pink Patrol Coordinator: Coral Kratzmann
Blue Patrol Coordinator: Jake Hetrelezis

Finances

The Deck Bar: Kim White

Merchandice and Uniform: Simone Novak
Grants: Glenn Arnold and Stephen Duncan

Training and Assessment

Aquatic Rescue Coordinator: Lucy Tate
Powercraft Coordinator: Xavier Korbel
Emergency Care Coordinator: Jonathan Li
Special Programs Coordinator: Brydie Smith
Requal Coordinator: Holly Foster

Nippers

Lucy Chambers
Kate Simnett

Paul Hardy-Smith
Chris Tatnall

Abby Tate (Starfish)

Administration

Surfguard Registrar: Angela Malan/ Chris
Malan

Membership Officer: Chris Malan
Annual Report Editor: Xavier Korbel
Membership Protection Officers: Tim
Robinson and Adrienne Elliott
Newsletter Editor: Xavier Korbel

Social Media: Ava Rose Houben-Carter

Social

Holly Foster
Mathias Twomey
Saskia Cehun
Xavier Korbel
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President’s Message

It has been another strong, busy and

rewarding season for Inverloch Surf Life
Saving Club.

At its core, our club exists to keep people safe,
build capability, and bring our community
together. This season we have done all three
very well.

Our patrol members again delivered an
outstanding service to the Inverloch
community and the thousands of visitors who
came to our beach. Across the season, our
members completed more than 6,000 patrol
hours, undertook 3,581 preventative actions,
provided first aid when needed, and
responded to one rescue. These numbers tell
an important story. Most of the work our
lifesavers do happens before an emergency
occurs. It is the quiet, disciplined and often
unseen work of our volunteers that keeps
people out of trouble in the first place.

Our training outcomes were equally
impressive. The club supported 151 course
completions across a broad range of awards,
including Bronze Medallion, Surf Rescue
Certificate, IRB Crew, IRB Driver, Rescue
Water Craft Operator, Side-by-Side Vehicle
Operator, First Aid and Advanced
Resuscitation. Skills maintenance was also
strongly supported, with 144 members
completing their annual requirements. This is
a credit to our trainers, assessors, facilitators
and the members who continue to put in the

time to stay current, capable and ready.

Our Nipper program continues to be one of
the club's great strengths. We again saw
record numbers across both our peak and off-
peak programs, reflecting the quality of the

program, the commitment of our Age

Managers, Water Safety teams and parent
volunteers, and the strong connection local
families have with the club.

The work around the club also continued at
pace. We completed important improvements
in the garage, including the racking and wash
tank works. We also secured grant funding to
upgrade the floors upstairs and downstairs,
and the recent flooring works have made a
real difference to the clubhouse's presentation
and functionality. The upgrade to the oven
and hot water service is another practical
improvement that will support our functions,
bar operations, club events and the many
volunteers who keep people fed and watered.

Our bar, apparel, BBQ), kiosk, social media,

administration, maintenance, sponsorship and
fundraising volunteers all deserve special
recognition. These areas are not always as
visible as Patrollers or Nippers, but they are

essential to the club's operations.

Inverloch Surf Lifesaving Club



We also continued to represent the club strongly in the broader community, including at community
events, erosion meetings, ANZAC Day commemorations, LSV forums, and in local media. The
ongoing coastal erosion challenge remains one of the most significant issues facing the club, and we

will continue to advocate strongly for sensible, timely and practical support to protect our beach, our

facility and our community role.

To our Board, Senior Leadership Team, sub-committees, patrol captains, trainers, Age Managers,
water safety volunteers, bar team, apparel team, maintenance crew, sponsors, families and every
member who put their hand up this season, thank you.

A surf club does not run on good intentions alone. It runs because people give their time, skills and
energy, often while balancing work, family, and everything else life throws at them. Inverloch is

fortunate to have so many people who care enough to contribute.

It has been a privilege to serve as President again this season. Our club is in good shape, but more
importantly, it is full of good people. That is what will keep us moving forward.

(e

Glenn Arnold

President
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Our Membership

MEMBERSHIP STATISTICS

The purpose of this membership statistics data is to provide insight into the club's membership for
the 2025/26 season. Statistics for previous seasons have been included, allowing comparisons year-on-

year.
All member information is from Surfguard (and any reported information to LSV). 'Other” includes award
member, community, general, honorary, long service, non-member participants, past active, probationary,

and reserve active. These statistics were collated July 2026.

Chris Malan

Administration
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GROWTH AND ENGAGEMENT

The 2025/26 season was another season of real growth for Inverloch SLSC, with total membership up
25% over the past two seasons. Behind that growth, our membership data also gives us a clearer
picture of where our energy needs to go next.

MEMBER COMMUNICATION

Keeping members informed and connected remained a priority this season, with communication
running across social media, our newsletter, the club website and Team App. Together these channels
give members multiple ways to stay across patrol rosters, events, achievements and club news, and

continue to be the backbone of how we reach our growing membership base throughout the year.

SOCIAL MEDIA

Our social media presence continued to build on the strong foundation of previous seasons, under
Ava Rose Houben-Carter, with Instagram alone reaching over 120,000 views this season. This
growing reach has become one of our most effective tools for showcasing the work of our members,
promoting club events, and connecting with the broader Inverloch community. Ava Rose continues

to do a fantastic job in this role; well done Ava Rose!

MEMBER RECOGNITION

This season we reintroduced a 100+ Hour Celebration, held on 28 March 2026, to properly recognise
the members who go above and beyond with their patrol commitment. It was a great chance to bring
these members together and thank them directly for a level of dedication that keeps the club running

operationall an initiative we're looking to build on further next season.

EVENTS & SOCIAL COMMITTEE

Thank you to our Social Committee — Mathias Twomey, Saskia Cehun, Holly Foster and myself —
for the work that went into member events again this season. It was a season with plenty planned,
and while not everything on the calendar made it to the beach or the clubrooms as scheduled, a
number of events were successfully delivered thanks to members across the club stepping up to help
run and coordinate them. Thank you to everyone who pitched in, whether as part of the committee

or not.

Moving forward, the Events Committee is being restructured for next season with the goal of
delivering a greater diversity of events that cater to more of our membership base.
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MEMBERSHIP DEMOGRAPHICS

Inverloch SLSC continues to grow, with total membership up 25% over the past two seasons. Behind

that growth, the shape of our membership is shifting significantly.

Our junior program remains the engine of the club. Under 13s now make up over 30% of total

membership, up from 26% last season, and more than triple the share it held five seasons ago.

Alongside this, our 35-44 age group continues to grow as a share of the club, now over 18%, up from
16% last season, reflecting the number of parents joining and staying involved as their children come
through Nippers.

We're also seeing early signs of a turnaround in our 25-34 cohort, which grew slightly as a share of
membership this season after four consecutive seasons of decline; the first positive movement

(numbers wise, of course!) in this age group in years.

The area requiring the most attention is our 13-24 membership. Our 13—17 cohort's share of
membership fell significantly this season, down from almost 22% to around 17%. Our 18-24 cohort
has fallen for five consecutive seasons, down from over 22% of membership five years ago to under
7% today. Put simply, we are excellent at bringing young families into the club, but we are losing a
meaningful proportion of our members somewhere between finishing Nippers and becoming an adult

patrolling member.

LOOKING AHEAD

This membership shift is the clearest challenge facing the club heading into next season. We don't
yet have a fixed plan, but investing in the longevity of our youth; keeping our teens and young adults
engaged, connected, and seeing a genuine pathway for themselves at Inverloch beyond Nippers will
be a top priority for this portfolio going into 2026/27.

Yoo L

Xavier Korbel
Director of Membership Engagement
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Our Community

Our relationship with the broader Inverloch community has never been stronger, with 2025/26
seeing continued strong community support for our surf life saving club.

COMMUNITY INVOLVEMENT AND SUPPORT

It's been a strong year of partnering with our broader community. A few highlights to call out:

ANZAC Day Parade and wreath-laying ceremony (Inverloch RSL)
Inverloch Equinox Festival (Inverloch Tourism Association)

Water safety program for Inverloch Primary School students

First aid support for the grand opening of the Inverloch-Wonthaggi trail

Sunday Swimming program (Inverloch Swimrays)

Our Sunday Swims program, now in its second year, saw swimmers of all levels participate in open

water swimming. We recorded a total attendance of well over 100 participants between January and
March.

Our swimmers were confidently
supported by our surf life saving

team in the water and in the IRB.

Our Off-Season Nippers Program
remains another important program
for our club. Also into its second
year, it is a much-loved and well-
attended program for local families
to participate in Nippers. We're
proud to be running this once again
later in the year.

For all our achievements across the past year, we're excited as a club about opportunities to
strengthen our relationship with the local community even further in 2026-27.

We always welcome your feedback and questions on our community relations. If you would also like
to express an interest in helping us in any of the work mentioned in this report, please get in touch

with us at communityrelations@islsc.org.au.

Thank you again for your continued support.

LDk

Kirk De Marchi
Director of Community Relations
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THE DECK BAR

The 2025/26 season was another successful year for Deck Bar operations, supported by an outstanding

team of volunteers.

Our potential volunteer pool numbered 47 people, with 35 actively volunteering throughout the
season, many contributing significant hours. In addition, there were a healthy number of people,
including local community members, who provided valuable support behind the scenes.

We were particularly pleased to welcome new
volunteers this season. Their enthusiasm,
willingness to learn and readiness to contribute
were evident from the outset, and they quickly
became valued members of the team. The
professionalism displayed by our Deck Bar people
throughout the season was exceptional. Their
commitment and capability ensured that we were
always able to fill shifts and respond to
challenges without disruption.

Financially, the bar once again made a solid contribution to the Club, providing an important source
of revenue that supports the broader activities and objectives of the organisation.

As we look ahead to the 2026/27 season, we do so with confidence and optimism under the guidance
and new stewardship of Kirk De Marchi. With this strong volunteer base, excellent team culture and

a proven operating model, the future remains bright for our Deck Bar operations.

Thank you to all volunteers and supporters who contributed to another successful season.

e

Kim White
Deck Bar Manager
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MERCHANDISE AND UNIFORM

The 2025/26 season was a very busy and
positive one for the ISLSC merchandise
shop. It was wonderful to see the
enthusiasm from members and families as
new stock arrived, with the broader range
of items giving people more choice and
helping to create a strong sense of club

identity.

There was a great atmosphere around the
merchandise area throughout the season,
with many families excited to purchase
uniforms, club-branded clothing and

accessories.

A key focus this season was improving
availability and variety across the range,
while continuing to support members with
their uniform and merchandise needs. The
shop was consistently busy, particularly

during peak periods.

Thank you to everyone who supported the

merchandise shop this season.

)

Simone Novak

Merchandise Manager

CLUBHOUSE MANAGER

The past 12 months have been another successful and busy year for the Inverloch Surf Life Saving

Club clubhouse.

During the Christmas holiday period, our bunk rooms operated at full capacity, with accommodation
occupied every night. Several members generously took on the responsibility of supervising our
under-18 members, and I would like to sincerely thank them for their commitment and support.
Throughout the year, new mattress protectors were installed on every bunk bed, and the
accommodation areas were regularly reorganised and maintained. The upstairs Patrol Lounge was also

well utilised by patrolling members and served as a valuable space for Nippers training activities.
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The training room continued to be one of the most versatile and frequently used areas within the
clubhouse. It hosted training sessions, meetings, and provided a gathering place for members
throughout the season, along with a wide range of functions including birthday celebrations and
weddings. With the flexibility of our large tables, the space can comfortably seat up to 80 guests for
evening events.

Our bar operations had another outstanding season. Open to both members and the public on most
summer evenings, the bar provided an important social hub while also generating valuable revenue
for the club. I would like to extend a special thank you to our volunteer bar staff, whose dedication

and hard work ensured the smooth running of operations throughout the year.

Significant upgrades and improvements have been completed across the clubhouse over the past year.

These included resurfacing all upstairs and downstairs flooring, installing a new commercial oven in
the kitchen, replacing hand dryers in the toilet facilities, and installing shower screens in the men's
showers. In addition, all routine maintenance requirements were completed, including electrical
testing and tagging, as well as regular fire safety inspections. Bass Coast Shire Council conducted

regular inspections of both the bunk rooms and kitchen facilities throughout the year.

As we continue to improve our operations, we are reviewing rostering arrangements and identifying

further enhancements to better manage clubhouse activities during peak periods next season.

Thank you to everyone who has contributed their time and effort to maintaining and improving our

clubhouse.

Chris Tatnall
Director of Clubhouse Management
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Lifesaving

The 2025/2026 season has been one of growth, collaboration and continual improvement across the
Lifesaving Services portfolio. Spanning Operations, Training, Membership & Leadership
Development, Nippers and Competition, the focus this season has been on strengthening the
structures, systems and leadership that support the delivery of our core lifesaving activities.

A key achievement has been the continued development of our Senior Leadership Team. Following a
period of transition, the portfolio leaders have worked collaboratively to establish strong working
relationships, improve communication and develop a shared vision across all areas of lifesaving.
Rather than operating independently, our portfolios have increasingly worked together to deliver
programs, solve challenges and support one another, creating a more connected and effective
leadership group.

This season also saw the strengthening of Senior Leadership Team subcommittees. These groups have
broadened opportunities for members to be involved and contribute to the club, encouraged shared
ownership of projects and provided valuable leadership experiences for emerging volunteers. As these
committees continue to develop, they will play an important role in succession planning and

ensuring the long-term sustainability of our club.

2025/26 Annual Report Inverloch Surf Lifesaving Club
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Considerable work has also occurred
behind the scenes to strengthen
governance and administration. Across
the portfolio we have improved
planning processes, enhanced digital
systems, introduced more consistent
documentation and developed strategic
resources to support future leaders.
While these improvements are often
unseen by members, they provide
stronger foundations for the club and

reduce reliance on individual knowledge

by creating more sustainable systems.

Leadership development has remained a consistent priority throughout the season. It has been
encouraging to see members stepping into new leadership opportunities, undertaking further training
and mentoring others within their respective areas. Investing in our volunteers not only strengthens

our current programs but also ensures the club is well positioned for the future.

Perhaps the most pleasing outcome this season has been the culture that continues to develop across
the portfolio. There has been a genuine willingness from members to collaborate, share ideas and
support one another, regardless of portfolio boundaries. This culture has strengthened our ability to
deliver quality programs while creating a more enjoyable and rewarding experience for those who

volunteer their time.

While each portfolio has achieved
significant outcomes this season, those
achievements are best reflected within their
individual reports. I would like to
acknowledge the outstanding work of our
Operations, Training, Membership &
Leadership Development, Nippers and
Competition leaders, whose commitment
and professionalism have driven the success
of the club throughout the year.

Finally, I extend my sincere thanks to every volunteer who has contributed throughout the season.
Whether patrolling, training members, supporting Nippers, organising events, serving on committees
or assisting behind the scenes, your contribution is what makes ISLSC the amazing club that it is.

Bt ol

Ella Arnold
Director of Lifesaving Operations
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Patrol Operations

This season has once again demonstrated the extraordinary power of people committed to a shared
purpose. Season 25/26 saw our active patrollers dedicate over 6,000 patrolling hours to keeping our
community safe between the red and yellow flags, the massive patrol output from our members. From
our first patrol on 8 November 2025 through to the close of the season on 19 April 2026. Patrols were
filled with skill, efficiency, spirit, and a genuine desire to give back to our community, and it showed
in every interaction on the beach.

What set this season apart was the intentional investment in our people and structures before a single
flag went up. From a refreshed leadership model and new Patrol Captain resources and support, to
wellbeing workshops and a re energised Patrol Leadership Team, the groundwork laid in the pre-
season carried us through one of our busiest summers yet.

This season we introduced a refreshed
Operations leadership structure, most notably
the creation of two Vice Club Captain positions
to support the Club Captain and strengthen
leadership capacity across the portfolio. VCC of
Gear and Equipment and VCC of People &

Patrol. This change has allowed us to provide

more direct support to our Patrol Captains and
teams, share the operational load, and build a
deeper leadership pipeline for future seasons.
Thankyou to both Xavier Korbel and Sam

Dimopoulos for succeeding in these roles.

LIFE SAVING OPERATIONS COMMITTEE (LSOC)

This season welcomed both returning and new faces to the LSOC, each playing a vital role in

ensuring the club's patrolling and emergency response operates at the highest standard.

The committee held regular meetings throughout the season, reviewed the Strategic Plan, developed
clearer approval processes within the LSOC structure, updated the Patrollers Handbook on Team
App, maintained and improved their areas, maintained our 365-day emergency callout capability -
including a review and refresh of the club's Emergency Contact List, and so so much more. Thank
you to every LSOC member for the hours of unseen work that keep our operations running.

2025/26 Annual Report Inverloch Surf Lifesaving Club
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PRE-SEASON PREPARATION

A huge amount of work went into setting the season up for success:

Patrol Survey: Nearly 70 responses were received from members, directly shaping patrol
allocations, leadership appointments, and how we communicate and support our teams.

Patrol Roster: The 2025/26 roster was published early, aligned with the Bass region, loaded into
Surfguard, Team App, and the club calendar - giving members maximum time to plan their
season.

First Aid Room: Fully restocked and summer-ready, with oxygen regulators serviced.

IRBs & Vehicles: All IRBs accounted for and serviced; trailer hitches and ATV tyres repaired
ahead of the season.

Team App: Reset and reconfigured as our primary patrol and operations communication hub,
with permissions reviewed across all leadership.

2025/26 Annual Report Inverloch Surf Lifesaving Club
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GEAR INSPECTIONS

Preparing our equipment for the season was a two-stage effort this year.

Our internal gear inspection and Wm—'

audit weekend saw members clear

out, clean, reorganise, and

account for all equipment across
the garage, first aid room, patrol
tower, gear shed, and patrol
lounge. Every item was checked,
faulty equipment was identified
and booked for repair, and our
GEMS asset register was updated
to accurately reflect the club's
resources, all fuelled by a pizza
provided by the club. This work
also set the standard we ask of
every patrol and training course:
leave the club better than you
found it.

The annual LSV Gear Inspection followed in October and was completed successfully, with all rescue
equipment checked and documented to LSV standards. One equipment issue identified with the
Zodiac was logged with LSV and SLSA for resolution. Thank you to our Gear and Equipment team

and every member who supported this essential, unglamorous, and absolutely critical work.

WORKING BEE

We kicked off the season with a fantastic Working Bee on 2 November 2025, coordinated by Gear
Stewards Jake Hetrelezis and Morrie Tatnall. From scrubbing and painting to sorting, organising, and
fixing, members rolled up their sleeves and gave the club a much-needed refresh. Thank you to every

person who gave their time, your effort creates the environment we all show up to.
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PLT WEEKEND

Our Patrol Leadership Team came together for a productive and energising PLT Weekend on 8-9

November 2025, a comprehensive program designed to ensure our leaders hit the beach aligned,
skilled, and connected. Across the weekend, the PLT worked through:

Communication and leadership development: Effective communication strategies, leadership

styles, conflict resolution, and engaging patrollers (particularly our younger members) on patrol.

Equipment and procedures review: Hands-on sessions covering IRB, ATV, and surf truck
procedures, maintenance logs, pre- and post-patrol checks, and the latest safety protocols.
Role-specific training: Dedicated sessions for each PLT position, from Patrol Captains and Vice
Captains to First Aid Officers, ART, IRB Drivers and Crew, and Mentors, covering key
responsibilities, decision-making, and reporting.

Emergency response scenarios: Simulated emergencies with structured debriefs, including
after-hours callout procedures and incident reporting.

Season planning workshop: A shared dinner where the team workshopped patroller

engagement events, recognition ideas, and improvements to callout processes for the season

ahead.

Engagement from all PLT members was outstanding, and the weekend set a strong, rescue-ready tone

for the season. A special thank you to our President and Vice Club Captain (People & Patrol) for

cooking the Saturday evening meal for the group.
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GEAR AND EQUIPMENT

Maintaining and upgrading our rescue
capability remained a priority this
season. We welcomed the following
additions:

e 3 new soft rescue boards (Bennett
Surf)

o New binoculars and a motor
trolleys, generously funded by the
Rotary Club of Inverloch

o A Public Access Defibrillator and
bleed control kit

e (Garage reconfiguration to
accommodate LSV Rescue Water
Craft (RWC), with the club now
supporting RWC operations on
the Bass Coast

Alongside these additions, ongoing maintenance across IRBs, vehicles, and patrol equipment ensured
everything remained safe, reliable, and rescue-ready throughout the season.

PUBLIC ACCESS DEFIBRILLATOR

This season, a Public Access
Defibrillator (AED) was officially
installed at the club, located on the
wall to the right of the front door
and accessible 24/7 to members and
the broader community. The unit
includes a defibrillator and bleed
control kit and is registered on the
GoodSAM app.

This is a meaningful addition to our
community safety capability and
reflects our commitment to lifesaving
that extends well beyond the patrol
flags.

We also continued to encourage all first-aid trained members to register as GoodSAM responders - in
a town without an ambulance station, our members can be the difference on someone's worst day.
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EMERGENCY SERVICES FOUNDATION - WELLBEING
WORKSHOP

We were proud to host the Emergency Services Foundation for a deeply valuable Wellbeing
Workshop during the pre-season, attended by 37 people including club members, PLT members,
leaders from neighbouring clubs, and local emergency personnel. The evening focused on mental
health, resilience, and supporting each other through the pressures of lifesaving and emergency
response, and received overwhelmingly positive feedback. Thank you to ESF for delivering such a

meaningful session.

PATROL SEASON & STATISTICS

The first patrol of the season was completed by a small but
mighty Patrol 2 team, who braved cooler conditions and
quieter beaches to set the standard for the months ahead.
From there, the season only built: since Boxing Day alone,
our volunteers oversaw more than 12,000 members of the
public on the beach, and we reached record numbers of
patrollers on duty in a single day - including newly
accredited and enthusiastic SRCs keen to develop their
skills and contribute to service delivery.
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The standout story of this season's statistics is prevention. Our patrollers performed 3,581
preventative actions across the season, proactive interventions that stopped incidents before they
happened. The result speaks for itself: just one rescue was required all season. This is lifesaving at its

best, not dramatic, but deliberate, vigilant, and quietly effective.

e Patrol Hours: 6,008, up from 5,558 last season
o DPreventative Actions: 3,581

e Beach Attendance: 23,004

o Minor First Aids: 13

o Major First Aids: 6

°

Rescues: 1

PATROL CAPTAINS

Our Patrol Captains and Vice Captains continued to ensure patrol teams operated effectively and
were prepared for the demands of a busy summer. With the support of the new induction booklet and

regular VCC check-ins, our on-beach leaders were better resourced than ever.

harmanwines.com.au

Proud sponsors of the Inverloch Surf Life Saving Club
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OPERATING THROUGH COASTAL EROSION

Coastal erosion continued to shape our operations
this season. Sandbag works, strong easterlies, and
high tides shifted tonnes of sand into and around
the club, and the operations team adapted
accordingly - utilising alternative beach access
points including Pensioners Point and Flat Rocks,
adjusting training and IRB usage where conditions

required, and maintaining clear communication
with patrollers throughout the works.

Despite the disruption, patrol services were maintained without compromise, a credit to the
flexibility and professionalism of our teams.

SPECIAL PATROLS

YIPs Patrol: The annual YIPs Patrol on New Blue Patrol: Blue Patrol was a great success

Year's Day was another outstanding success,
bringing youth patrollers together from all
patrol groups to develop their lifesaving and
leadership skills. A special congratulations to
Nelson Karutz for stepping up as Patrol
Captain for the first time and keeping the day
running smoothly.

Christmas Volunteer Patrol: Our volunteer
Christmas patrol once again ensured the
community was watched over during the
festive period - thank you to the members

who gave up part of their Christmas to serve.

despite poor conditions, highlighting mental
health, wellbeing, belonging, and connection
amongst lifesavers. Thanks to Slice of
Paradise Bakery for the blue-iced doughnuts,
and to Bella and Patrol 3 for making the day
happen.

Pride Patrol: Held on Saturday 7 February
2026, Pride Patrol celebrated inclusion,
diversity, and the strength of our lifesaving
community, with patrollers adding a splash of
colour to their uniforms.

Pink Patrol: Pink Patrol followed on Saturday
14 February 2026, with patrollers wearing
pink in recognition of women's contributions
to lifesaving - a meaningful and well-attended
day that continues to grow each year.
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INVERLOCH
LIFEGUARDS

This season, ten Inverloch club
members were employed as LSV
professional lifeguards, patrolling
parts of the Bass Coast daily
throughout summer and working
alongside our volunteers to keep the
community safe. We are incredibly
proud of each of these members and
the standard they bring to
professional lifeguarding.

VENUS BAY INCIDENT

In January 2026, ISLSC members assisted Venus Bay SLSC and emergency services following the
tragic loss of a life at Venus Bay. Those involved demonstrated extraordinary professionalism,
composure, and resolve during a deeply difficult operation, and their conduct was a credit to
themselves and this club. Following the incident, the operations team undertook a structured debrief,
with learnings applied to our out-of-hours response arrangements, Rescue Ready procedures and
communications, and a full review of our emergency contact list, ensuring we are even better

prepared to support our community and neighbouring clubs when it matters most.

FIRST AID EVENTS

Our First Aid trained patrollers once
again supported the broader community
by providing coverage at events across
the region, including the Inverloch
Equinox Festival, where Patrol 4
provided first aid during patrol hours
and volunteers continued coverage into
the evening at the Hub and the Glade.

This work builds vital relationships
beyond the beach and demonstrates the
breadth of skills our members bring to

their community.

Thank you to those members who

participated in these activities.
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ACTIVE APRIL

Building on last season's success, Active April returned in 2026, with a friendly Strava competition
across the four patrols promoting physical health and wellbeing. Members accumulated points
through running, swimming, and riding across the month - a fun way to keep the patrol community
connected and active into the off-season.

B
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PRESENTATION NIGHT

On the evening of Saturday, May 2nd, our club hosted its annual Presentation Night. A heartfelt
thank you goes out to everyone who attended this event for the 2025/26 season. It was truly
remarkable to once again witness such a strong turnout to celebrate the accomplishments of our
members and the overall success of our season in lifesaving. Congratulations to all award recipients
on the evening - your contributions to the club made you all very deserving of these accolades. The
evenings’ major awards are listed below.

Most Outstanding SRC: Josie Simnett-Sage
Most Improved Patrollers Emma Morgan
Recognition Certificate: Lucas Jungwirth
Chief Instructor Award: Bella Perich

IRB Most Valuable Racer: Bella Perich

IRB Most Improved Racer: Milla Laub
Nipper Helper of the Year: Paul Hardy-Smith
Rotary Rookie of the Year: Mia Sutherland
President's Award: Dan Weeks and Sue Whiteman
Patrol of the Year: Patrol 1

Patroller of the Year: Mathias Twomey
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SPECIAL RECOGNITIONS

This season, the Patrol Operations team introduced dedicated Special Recognition awards to
acknowledge members whose contributions often go unseen but are absolutely foundational to how
our club operates.

e An Exceptional Role Model - James O'Neill James stepped up in an outstanding way this
season, leading by example, showing up consistently, and setting the standard for what it means
to be a committed and respected member of this club.

e Behind the Scenes Champion - Jackson Comrie Jackson quietly drives so much of what makes
our patrol operations run smoothly. The administration, coordination, and behind-the-scenes
work that most people never see - none of it happens without him.

e Equipment & Odd Jobs Hero - Stephen Duncan Stephen's commitment to our equipment and
the countless odd jobs he tackles season after season is what keeps this club operational. He is
the backbone of so much of what we do.

e Clubhouse Supervisors - Emma Morgan and Isabella Perich A heartfelt thank you to our
outstanding clubhouse supervisors this season. Your reliability and professionalism made a

genuine difference to how our patrol operations ran week to week.

PATROLLER OF THE YEAR

This season saw the introduction of a Brownlow-style voting format for our Patroller of the Year
award. Votes were cast by patrollers across five rounds throughout the season - opening, rounds two
through four, and a final round in April - bringing transparency and genuine peer recognition to one
of the club's highest honours.

Opver the course of the season, a wide range of outstanding members received votes from their
teammates, a testament to the depth of talent and commitment across our patrol community. When
the final votes were tallied, Mathias Twomey was named Patroller of the Year for the 2025/26 season.
Mathias's consistency, attitude, and sheer hours on the beach made him a worthy and popular

winner.
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PATROL HOUR RECOGNITION

200+ HOURS
Isaac Korbel - Jake Hetrelezis

100+ HOURS

[saac Korbel - Madeline Smith - Morrie
Tatnall - Mathias Twomey - Scarlett Denver
- Alyssa Wong - Jake Hetrelezis

50+ HOURS

Josie Simnett-Sage - Campbell Blake - Erica
Boaler - Olive Bryant - Saskia Cehun -
Jackson Comrie - Samuel Corbett - Eleanor
Dimopoulos - Charlotte Smith - Zoe Davies
- Hunter Graham - Stephen Duncan - Sam URF RESCUE
Dimopoulos - Mahni Hardy-Smith - James o .
Harman - Ava Rose Houben-Carter - Mia : ~~i :-g
Sutherland - Lucas Jungwirth - Nelson .
Karutz - Coral Kratzmann - Jonathan Li -
Angela Malan - Emma Morgan - David
Morris - Neve Murley - Liam O'Brien -
James O'Neill - Robert O'Neill - Elke
Pearson - Isabella Perich - Hannah Phillips

BASS POOLS

basspools.com.au

Proud sponsors of the Inverloch Sutf Life Saving Club

R e . T
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100% PATROL ATTENDANCE

A special acknowledgement to Angela Malan and Stephen Duncan, who achieved 100% patrol
attendance across the season.

LOOKING AHEAD

We enter the off-season proud of what this team has achieved and motivated by what we know is
possible. Our patrollers are growing in both number and skill, our new leadership structure has
strengthened support at every level, and our connections with neighbouring clubs and emergency
services continue to deepen. Facility improvement works including resurfacing of the garage and
refinishing of the upstairs training spaces, have been completed during the off-season, ensuring the
club is in even better shape when patrols return.

Thank you to every patrol member and member of our Patrol leadership team, every Patrol Captain
and Vice Captain, every LSOC member, all of their support systems and every volunteer who showed
up this season with intention and gave generously of their time. You are what makes this club

exceptional.

[ can not wait for everyone to see and experience what we have in store for next season. It feels hard
to top such an incredible season but with the team we have built, I have no doubt it's possible. See

you all next summer!

T

Holly Foster
Club Captain
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Training and Assessment

The 2025/26 training season has been hugely successful and jam packed with courses, requals and

even some new community focused programs. The training team conducted a total of 10 courses over

the duration of the season, beginning in early October through to late March. Preparations for these

courses began even earlier in the year, with the training committee working closely with head

trainers, trainers and water safety to create, plan and execute these courses. A huge thank you goes

out to everyone in the training committee for your hard work this season.

AQUATIC RESCUE

Inverloch Bronze Medallion: This year's course
broke records again, with the highest number of
candidates in attendance, requiring split
accommodation between the clubhouse and
candidates' own homes. The course saw 27
candidates join the patrolling ranks. Thank you
to Head Trainers Brydie Smith and Finley
Withers, and trainers Isabella Perich, Holly
Foster, Kyler Booth, Milla Laub, Jonathan Li,
Joshua Robinson, Jackson Comrie, James
Harman, Jules Gillespie and Mathias Twomey.

2025/26 Annual Report

Kew High Bronze Medallion: Head trainers
Holly Foster and Jonathan Li, both past students
of Kew High, led a group of trainers and water
safety to deliver a fast tracked bronze course over
4 days, seeing a group of 26 candidates join
Inverloch's ranks of qualified patrollers. Thank
you to trainers Isabella Perich, Kyler Booth,

Joshua Robinson and Xavier Korbel.

Inverloch SRC: 25 members gained a new award
and joined the patrolling ranks, run by up and
coming trainers Isabella Perich and Milla Laub.
Thank you to mentors Finley Withers, Jackson
Comrie and Holly Foster.
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POWERCRAFT

IRB Crew: Jackson Comrie took on
the role of Head Trainer this year,
with Xavier Korbel as mentor,
coordinating a large group of
candidates across 4 boats. Thank you
to trainers Jonathan Li, Jules
Gillespie, Finley Withers, James
O'Neil, Kyler Booth, David Morris,
Mathias Twomey, Jemima Thompson

and Holly Foster.

IRB Drivers: Run by Xavier Korbel, involving coordination with the Inverloch SES unit to include
search and rescue training. Thanks to trainers Jonathan Li, Milla Laub, Isabella Perich, Jackson

Comrie, Kyler Booth and Mathias Twomey.

EMERGENCY CARE

ART/FA with Cape Paterson: This season we were able to run one Advanced Resuscitation and
First Aid Course with the help from Cape Paterson SLSC. The course was organised and trained by
Finley Withers, who obtained her emergency care trainer qualification through the course.
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SPECIAL PROGRAMS

ILSAR: This season saw the return of the hugely successful ILSAR Program, enabling 16 members
and 9 trainers to improve their complex incident response and search and rescue capabilities, with a
strong focus on facilitating relationships with Ambulance Victoria, Victoria Police and the SES.

New Course: Inverloch Primary School Program, facilitated by Brydie Smith and Chief Instructor
Finley Withers, saw over 120 Inverloch primary school students gain confidence in ocean and inlet

swimming.

New Course: Flinders College Program, a lifesaving and water safety program for year 11 PE
students. Thank you to Finley Withers for organising and to Joshua Robinson, Rhys Dalton and

James Harman for running the activities.

REQUALS

Introduction of Lifesaving CPR: Requals
changed yet again this season, with the
introduction of Lifesaving CPR by Life Saving
Victoria, aligned with new research from the
Australian Resuscitation Council. This meant
more preparation and time during requals to
learn the new content. Requal Coordinator
Holly Foster planned and coordinated over 5
sessions, requalifying over 309 member awards

this season.
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OTHER TRAINING ACHIEVEMENTS

Chief Instructor Award: Congratulations to
[sabella Perich, who stepped up as head trainer of
our SRC program, was mentored to head train
the Kew Bronze Medallion, and was signed off as

a trainer in our power craft courses.

Train the Trainer Day: A new event in our
training calendar this season, focused on
developing the leadership, confidence and
knowledge base of our team of trainers, with

sessions from David Morris and Lucy Tate.

Interagency Achievements: A new Interagency Coordinator role was introduced this season, held by
Xavier Korbel, facilitating multiple search and rescue training sessions with the Inverloch SES unit
across courses and patrol weekends, providing our members with real experience to equip them and

improve outcomes in actual incidents.

Cert IV: Four of our trainers began coursework for a Certificate [V in Training and Assessment this

season, made possible by our sponsorship from Bendigo Bank. Good luck to Ella Arnold, David
Morris, Jonathan Li and Finley Withers.
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GROWING OUR OPERATIONAL CAPABILITY

Our patrolling capability deepened significantly this season, with members achieving a range of
operationally critical qualifications:

e 5 new Rescue Water Craft Operator Certificates - Directly supporting the club's new RWC
capability on the Bass Coast.

e 8 Side-by-Side Vehicle Operator Certificates - formalising safe operation of our Can-Am and
Polaris vehicles on patrol.

e 4 Silver Medallion Aquatic Rescue awards - advanced rescue, rock rescue, and search and
rescue capability.

e 2 Silver Medallion Patrol Captain awards - building our next generation of patrol leaders.

e 15 new IRB Crew and 2 new IRB Drivers - strengthening powercraft coverage across all
patrols.

Thank you to everyone who was part of Training this season.

Finley Withers
Chief Instructor
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Leadership and Development

The 2025/26 season marked growth and innovation made possible by the dedication of our team and
a shared commitment to delivering inclusive and engaging opportunities for all members.

This season we introduced ISLSC's first Youth Committee, consisting of members aged 13-17 who
are passionate and involved in lifesaving, giving a voice to youth-focused improvements and
development at Inverloch. We also welcomed Significant Patrol Coordinators to the subcommittee
this season, shining more of a spotlight on each respective patrol.

As usual, thanks to the members of the M&LD Subcommittee. Your hard work, creativity, and
unwavering commitment to youth development have been a large part of the success and

development of this space.

YOUTH INVOLVEMENT PROGRAM (YIPs)

The 2025/26 season has been another successful year for
the YIPs program. We once again delivered two of the
largest and most popular events on the YIPs calendar.
The Youth Forum provided an opportunity to hear
directly from our youth members about their experiences,
ideas, and aspirations. The annual YIPs New Year's Day
Patrol was also a tremendous success, with members from
different patrol groups coming together to develop their
leadership and lifesaving skills.

Almost 40 participants were involved in the program this
season. We were pleased to see two participants achieve
their Silver Award, while many others continue to make

strong progress towards future award milestones.

Silver Award: Emma Morgan and Jake Hetrelezis

GROMMET GURUS

This season, the Grommet Gurus program continued to grow under the leadership of Elke Pearson
and Coral Kratzmann, building on the strong foundations established in the previous year.
Participation remained high, with approximately 20 Grommets and 10 mentors involved throughout

the program.
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LSV CAMPS AND PROGRAMS

U15s Development Camp: A massive congratulations to Hannah Phillips, Celeste Petracca, Josie
Simnett-Sage and Emma Patterson for attending this year's camp.

U18s Development Camp: Despite not having
any candidates attend, Inverloch had Xavier

Korbel attend as a camp leader. Well done Xav!

Youth Symposium: 8 of Inverloch's youth were
represented at LSV's annual youth symposium in
Port Melbourne. Well done to Myles, Indie, Jess,
Celeste, Josie, Hannah and Isla, and special
thanks to Jackson for helping to run the event.

Champion Junior Lifesaver (U13):
Congratulations to Holly Foster on representing
Inverloch at the Champion Junior Lifesaver

event at LSV's headquarters. Awesome work

Holly!

BASS DISTRICT LIFESAVING DEVELOPMENT CAMP

Inverloch was once again well represented at the Bass District Development Camp, with participants

earning new qualifications and engaging in immersive, scenario-based leadership training.
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SLSA NATIONAL LEADERSHIP COLLEGE

In February, Xavier Korbel represented both Inverloch SLSC and Life Saving Victoria at the SLSA

National Leadership College in Sydney, joining 23 emerging leaders from across Australia, New
Zealand and Japan, gaining valuable experience to bring back to our Club.

SIGNIFICANT PATROLS

e Blue Patrol: Kicked us off early in the season on 29 November, a great success despite poor
conditions. Thanks to Bella and Patrol 3. Organised by Jake Hetrelezis

e Green Patrol: Held on 24 January, recognising the club's sustainability practices. A day full of
colour, excitement and warm weather, with a great turnout of patrollers keen to get decorated in
green stickers and zinc. Organised by Ava Rose Houben-Carter

e Pride Patrol: On 7 February, Patrol 1 hosted our annual Pride Patrol, recognising and
supporting the pride community.

e Pink Patrol: Once again an incredible day, bringing together members from across the Bass
Coast to celebrate, connect, and recognise the contributions of women in lifesaving. Special
shout out to Bella Perich, captaining the patrol, and the members of Patrol 3. Organised by Coral

Kratzmann

hckin (e

Jackson Comrie

Membership & Leadership Development Coordinator
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What another fantastic season it has been for our Nippers program! Over the 2 week program after
Christmas, the 2025/26 Summer Nippers Season was our biggest yet, with more than 300 children
taking part across Starfish Nippers and in age groups from Under 6 to Under 13. Supporting them was
a record-breaking team of up to 90 Water Safety teenage volunteers on the beach each day — a
wonderful reflection of the growing strength and commitment of our club.

We were lucky to enjoy beautiful weather throughout the program, giving our Nippers plenty of
opportunities to build confidence in the surf while developing their beach awareness and surf
lifesaving skills. Our beach set-up continued to run smoothly, and it was fantastic to see record levels
of parent involvement, creating a fun, welcoming and supportive atmosphere every day.
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Thanks to our growing equipment fleet of more than 90 boards — and exciting new sponsorship —
we'll be adding another 20 boards before next season, ensuring even more opportunities for our young
members to get out on the water.

The Nippers season concluded with our annual friendly Nipper Carnival at Cape Paterson, with this
year Venus Bay getting involved as well. A huge thank you to Nathan Carrick for helping to organise
the day for Inverloch and for stepping into the role of leading our new Nipper Competition Team. It's
exciting to see this part of Nippers with a new lease of life. Long may it continue!

NIPPERS OF THE YEAR

Our Nippers of the Year awards recognise much more than racing results. They celebrate young
members who consistently demonstrate sportsmanship, respect, leadership, enthusiasm and

encouragement of others — qualities that embody everything our club stands for. Congratulations to
this year's very deserving recipients:

o Lucy McIntyre & Arkadiy Gray

Each winner received a $100 Uniform Shop
voucher, and we look forward to seeing them

proudly representing the club next season.

OUR INCREDIBLE WATER
SAFETY TEAM

Quite simply, Nippers wouldn't happen without our Water Safety team.

This season we welcomed our largest Water Safety group ever, providing invaluable support both in
and out of the water. Their dedication allows our Age Managers to focus on teaching while ensuring

every child enjoys a safe, supportive and fun environment.
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To thank them for their
commitment, we celebrated
with the annual Pancake
Breakfast and then to top it off,
we held our inaugural Water
Safety Formal Dinner where
volunteers prepared an amazing
evening for them. They are
outstanding role models for our
younger members and
consistently go above and
beyond to make each day a

Success.

Every water safety received a commemorative YETI drink bottle — a small token of appreciation for
the enormous contribution they make each season. Thanks to our Nipper Volunteer of the Year
Award winner Paul Hardy-Smith for the massive contribution and organising of these gifts.

OUR AMAZING AGE MANAGERS

Behind every successful Nippers group is an incredible team of Age Managers.

This season we were fortunate to have 30 dedicated Age Managers who generously gave up their
summer holidays to teach, encourage and inspire our young members. Their enthusiasm, patience and
commitment ensure every child develops new skills, grows in confidence and, most importantly, has

fun. Our sincere thanks go to:

Starfish: Abby Tate
Ue6s: Millie Flegeltaub, Annie Hodgson,
Cara Baillie and Cassandra Gash
e U7s: Anthony Murdoch and Lee Gibson
e USs: Jay Earles, Tom Wells-Quinn, Henry
Yu and Chris Johnson
e U9s: Daniel Dalgleish, Tim Ripper, Josh
Fotopoulos, Tim Morris

e U10s: Thuy Hoang, Sam Dimopoulos, Bin
Zhang

e Ulls: Jeremy McNally, Lachlan Weeks,
Jamie Wearn, Mirjam White

e Ul12s: Monique Hanley, Josh Tebb, Kate
Simnett, Mark McQueen, Cameron
Richards

e Ul3s: Tiffany Jenke, Nathan Carrick,

Lawrence Wong

Thank you all for your dedication and for making such a positive impact on our future lifesavers.

2025/26 Annual Report Inverloch Surf Lifesaving Club

39



BEHIND THE SCENES

While our Age Managers and Water Safety volunteers are front and centre each day, there are many
others working tirelessly behind the scenes to make Nippers happen. A huge thank you to the Nipper
Committee: Kate Simnett, Paul Hardy-Smith and Chris Tatnall. Together they helped deliver what

was undoubtedly one of our most successful seasons yet.

Kate Simnett did a fantastic job
coordinating our Age Managers,
ensuring everyone holds the
right qualifications and keeping
everyone informed throughout.
Paul Hardy-Smith expertly
coordinated our Water Safety
team, ensuring our volunteers
were organised, supported and
well-hydrated every day. Chris
Tatnall once again did an
incredible job managing our
fundraising, food and inclusion
— supporting us all while raising

valuable funds.

Thank you to Chris Malan, who once again managed all of our Nipper
registrations. It's one of those jobs that often goes unnoticed, but
without Chris, Nippers simply wouldn't happen!

We were very fortunate to have some great supporters of the Nippers

Program this year. A big thank you to:

Alexander Ingredients for the donation of all of our cupcake mixture and icing
Trulli Restaurant in Meeniyan for the donation of our focaccia each day

Paul Hardy-Smith for the donation of all the YETI drink bottles

Slice of Paradise Bakery for their donation of bread for our sausage sizzles
Treat Time for their donation of prizes for Trivia and Talent Show

Inverloch Surf Life Saving Club Uniform for donation of prizes for Trivia and Talent Show

Thank you to Ian Boaler who took on running the food stalls and to the many families who donated
bags of lollies, volunteered their time cooking sausages or decorating and selling cupcakes. Thank you
to Ross Privatelli who organises his team to set up and pack down the beach every day of Nippers,
and who is so flexible and patient with our ever-changing requests. You are an absolute star! Thank
you to Simone O'Donohue for tirelessly running the Uniform Shop and keeping us looking gorgeous.
And to the team of photographers who made sure they got photos of all of our Nippers and those who

run our Tie Dye afternoon, year on year, thank you for supporting all of our variations of fundraising.
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We welcome donations of products and
services each year to make the Nippers
Program bigger and better than the year
before. If you have enjoyed getting involved
and would like to do more or have a service
or product you would like to donate, please
talk to a committee member.

All of our fundraising will be reinvested
into equipment, facilities and the continued

growth of our Nippers program.

LOOKING AHEAD

I'm also delighted to welcome Millie Flegeltaub and Kirk De Marchi to the Nipper Committee.
They've already jumped in and started helping before preparations for next season have officially

begun.

Finally, thank you to every nipper, volunteer, parent, sponsor and loud or silent supporter who
contributed throughout the season. The success of our program is a reflection of the incredible

community we have at our club, and I couldn't be prouder of what we've achieved together.

As we look ahead, our next Nippers season will be my tenth — and final — year as Nippers
Coordinator. It will be a special milestone and I'm looking forward to celebrating everything we've

built together while helping set the program up for many more successful seasons to come.

Here's to another fantastic summer and an even bigger and more colourful 2026/27 season!

PR

Lucy Fisher
Nippers Coordinator
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OFF-PEAK NIPPERS PROGRAM

This season marked the successful launch of our Off-Peak Nippers Program (soon to be rebranded).
Beginning in Term 4, 2025, 53 local nippers took part in our eight-week pilot program, held after
school on Wednesday evenings.

This is a program the club has aspired to deliver for many years, providing another pathway for local
families to get involved in surf lifesaving outside the traditional summer Nippers season. It aligns
closely with our strategic vision of strengthening community engagement and creating opportunities
for local children to build confidence, develop surf awareness and enjoy everything our club has to

offer.

The pilot program exceeded all expectations, filling quickly and generating a waitlist. Following its
success, we delivered a second program in Term 1, welcoming 59 participants and once again
reaching capacity with a waitlist. The smaller group sizes allowed for more individual attention and
created a relaxed environment where participants developed surf safety knowledge, water confidence

and teamwork, while families enjoyed connecting over a BBQ after each session.

The response from families has been overwhelmingly positive, reinforcing the value of providing a
local, accessible program outside the busy summer period. We are excited to continue refining the

program and building on its success in the years ahead.

Programs like this are only possible because of our incredible volunteers. Thank you to everyone who
gave their time, stepped into new roles, gained additional qualifications and helped create such a
welcoming environment for our newest members. Your commitment has been instrumental in

making this initiative such a success, and we look forward to seeing it continue to grow.

Report prepared by Ella Arnold
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STARFISH NIPPERS PROGRAM

We were proud to deliver another successful season of our Starfish Nippers Program, welcoming 8
participants throughout the 2025/26 season. Running alongside our January Nippers program,
Starfish Nippers continued to provide a safe, supportive and inclusive environment where
participants could build water confidence, develop surf safety skills and experience everything our
club has to offer.

One of the highlights of the program continues to be the sense of belonging it creates for participants
and their families. We continue to receive incredible feedback about the positive impact the program
has, not only in developing confidence and skills, but also in creating meaningful connections within

our club and community.

A huge thank you once again to Abby Tate for her outstanding leadership of the program. We are
also incredibly grateful to the mentors, water safety volunteers and families whose time and
commitment make Starfish Nippers possible each season.

As a club, we are proud to be creating accessible pathways into surf lifesaving and look forward to

continuing to grow inclusive opportunities and accessible training at ISLSC in the years ahead.

Report prepared by Ella Arnold
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Competition

In the past season, Inverloch SLSC was proud to field teams in various regional, state and national
carnivals across different age categories, including juniors, seniors, open and masters. Across several
events, there's been some terrific individual and team performances with some highlights covered in
this report. Thank you to all our competitors who represented Inverloch SLSC with pride this season,

and to all those who supported them.

CLUB CHAMPIONSHIPS

After a couple of postponed dates due to poor weather and high tides brought on by storms, our own

Club Championships were held in January, with titles won by the following individuals:

U15: Emma Patterson and Toby Kratzmann
U18: No winners recorded

)
°
e Open: James Harman and Emma Morgan
°

Masters: Josh Fotopoulos and Lauren Kerr Blair

BASS COAST CHAMPIONSHIPS

On January 31st, Inverloch put forward a team of 7 competitors at the regional Bass Coast

Championships held at Cape Paterson SLSC. Emma, Mathias, Lucas, Josh, Lenny, James and Kirk

competed across various beach and water events, helping the club achieve a 3rd place overall finish.
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JUNIOR SUMMER CARNIVAL

January also saw Inverloch SLSC compete at the
Junior Summer Carnival, held at Mount Martha.
Among 600 competitors, Eleanor, Harvey and
Max all acquitted themselves exceptionally well
— including Harvey taking out Ist place in the
beach run. Well done to all our participants and
a big thanks to coach and coordinator, Nathan!

STATE MASTERS CHAMPIONSHIPS

In early February, at the other end of the age spectrum, Point Leo SLSC hosted the State Masters
Championships, where Kirk claimed 1st overall for the 2km run. The day was also host to an Open
age carnival, where James, Mathias, Lucas and Emma competed across various individual and team

events.

VICTORIAN STATE LIFE SAVING
OPEN CHAMPIONSHIPS

Late-February saw James and Mathias compete in the
Victorian State Life Saving Open Championships at
Lorne. The boys represented Invy in the open boards
rescue and in the U19 2km run, with James finishing
3rd and Mathias hot on his heels in 4th in the run.
James also competed in the beach sprints as well as
the U19 Open Flags, placing 5th.
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AUSSIES SURF LIFE SAVING CHAMPIONSHIPS

In March both James and Kirk attended the Aussies Surf Life Saving Championships at Kirra Beach
on the Gold Coast. James competed in a number of events, placing 13th in the U19 2km run, 14th in
the U19 flags, 22nd in the Open 2km run, and 47th in the Open flags. Kirk competed in just one
event, placing 7th in the M40-44 2km run. Both competitors reported having a great experience and
being totally in awe of the high standard across the nation's many clubs and competitors.

PO " P Rt

-

IRB STATE CHAMPIONSHIPS

In June we had members of Inverloch's IRB team

compete alongside members from Waratah Beach
SLSC at Lorne's IRB State Championships.

Dave Morris and Emma Morgan from Inverloch
SLSC put in an excellent effort to claim a 2nd
place podium finish!

Amazing work!
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With all of these events, there are some tremendous behind-the-scenes (and often unsung) efforts
from club members, parents, officials and other parts of our broader community that help Inverloch
show up and be successful. They won't be on a podium themselves but their hard work and time are
equally deserving of being celebrated. A big and heartfelt thank you to all of you; you are also integral
parts of our Competition team and community.

With the 2025/26 season behind us, the club is excited to build on its success over the past year and
continue to grow our competition team. Whether you're keen to compete, to coach or show your
support, we'd love to see our club members get involved in the competition space. No doubt there'll
be more strong performances by the team in red and yellow to come in 2026/27. Let's go Invy!

Kyler Booth
Competition Coordinator (to March 2026)
Report prepared by Kirk De Marchi
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Our Finances

Thank you to all members, volunteers, and supporters. Your contribution throughout the season has

been outstanding, and the strength of our club is a direct reflection of your commitment.

INCOME & VOLUNTEER CONTRIBUTIONS

Membership & Participation Fees — $107,970
Clothing & Merchandise Sales — $92,345
Deck Bar Volunteers — $81,984

Grants — $58,286

Donations & Sponsorship — $32,077

The Nipper Engine Room — $19,390
Training Team Contributions — $13,468
Operational Services — $5,554

Social Event Crew — $1,802

Thank you to every volunteer who contributed time, energy, and expertise. Your efforts directly

support our lifesaving capability and community presence.

SPONSORS

We extend our sincere appreciation to our ongoing sponsors. Their continued support strengthens

our programs and helps us maintain high-quality services.

Ray White Inverloch

Coast to Coast Conveyancing
JGF Creative

Bass Coast Pools

Invy Kiosk Surfside

Harman Wines

GRANTS & SUPPORT

e Bass Coast Shire Council — regular sand renourishment in front of the clubhouse.

e Emergency Management Victoria (VESEP 25/26) — $28,614: resurfacing of concrete floors in
the operational area, sanding and polishing of timber floors and stairs, replacement of the
kitchen oven, one rescue board.

e Life Saving Victoria — $10,036: administration grant, uniform grant.

Surf Life Saving Australia (Beach Safety Equipment Fund) — $10,000: IRB fuel cells, two

rescue boards, AED trainers and accessories, 16 new PFDs, two patrol/competition tents.
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MAINTENANCE EXPENDITURE

This season we incurred some higher than usual maintenance costs, including the replacement of the
hot water tank and circulation pump ($5,750).

FINANCIAL POSITION

The club remains in a sound and stable financial position. In recognition of this and the continuing
cost of living pressures all families are experiencing, the Board has elected to maintain membership

and Nipper fees at their current levels for the upcoming 26/27 season.

ke e

Stephen Duncan
Treasurer
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Profit and Loss

Inverloch Surf Life Saving Club
For the year ended 30 June 2026
Cash Basis

2026
Trading Income
Bar Sales 81,984.10
Clothing & Merchandise Sales 93,230.10
Donations - Corporate 29,640.00
Donations - General Public 1,831.65
Facilities - Function Room Hire Fees 1,681.82
Fund Raising - Barbeques, Food & Drink Stalls 19,747.10
Fund Raising - Event Ticket Sales 1,802.00
Fund Raising - Other 1,000.00
Grants - Administrative 8,834.10
Grants - Equipment 50,895.51
Grants - Operational 1,202.00
Interest Income 2,383.13
Member Training & Development Course Fees 431.82
Membership Fees 107,970.43
Operational Services - First Aid 5,554.45
Other Revenue 52.27
Sponsorship - Corporate 2,272.73
Training Camp Fees - External Organisations 7,468.10
Training Course Fees - External Organisations 6,000.28
Total Trading Income 423,981.59
Cost of Sales
Closing Stock (34,573.13)
Cost of Goods Sold - Bar Alcohol 36,809.97
Cost of Goods Sold - Bar Snacks 917.53
Cost of Goods Sold - Bar Soft Drinks 314.37
Cost of Goods Sold - C&M Clothing 73,888.63
Cost of Goods Sold - C&M Merchandise 750.34
Cost of Goods Sold - Nippers Program Food 2,272.73
Opening Stock 20,865.20
Total Cost of Sales 101,245.64
Gross Profit 322,735.95
Operating Expenses
Accounting Expenses 600.00
Administration Expenses 1,500.02
Advertising & Promotion Expenses 179.95
Affiliation Fees 100.00
Awards & Trophies - ISLSC Issued 1,287.68
Awards & Trophies - LSV Issued 2,602.40
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Profit and Loss

2026

Bank Fees 109.04
Bar Miscellaneous Expenses 2,997.62
Clothing & Merchandise Miscellaneous Expenses 361.46
Club Social Event Expenses 189.50
Community Relations Miscellaneous Expenses 173.41
Competition Teams - Accomodation Expenses (2,339.65)
Competition Teams - Entry Expenses 1,692.04
Competition Teams - Travel Expenses 30.26
Depreciation 62,377.00
Facilities - Airconditioning 804.55
Facilities - Cleaning 9,572.60
Facilities - Electricity 7,705.87
Facilities - Fire Service 4,191.90
Facilities - Gas 3,568.44
Facilities - Minor Repairs & Maintenance 4,908.46
Facilities - Miscellaneous Expenses 5,584.20
Facilities - Security 1,144.64
Facilities - Water & Sewage 2,361.20
First Aid Supplies - Equipment Expenses 565.82
First Aid Supplies - Medical Consumables Expenses 841.16
First Aid Supplies - Medical Oxygen Expenses 2,512.55
First Aid Supplies - Miscellaneous Expenses 93.63
Food & Drink 19,737.78
Insurance - General Insurance 29,338.58
Insurance - Marine 2,213.82
Insurance - Vehicles 2,213.82
Internet - Monthly Fee Plan 789.08
IRB - Repairs & Maintenance 6,236.07
IRB - Fuel 2,431.10
Member Training & Development Camp Expenses 818.18
Member Training & Development Course Expenses 1,318.19
Member Training & Development Expenses 11,219.74
Membership Expenses 6,665.36
Motor Vehicle - Fuel 494.10
Motor Vehicle - Registration 658.24
Motor Vehicle - Repairs & Maintenance 2,728.69
Nipper Program Miscellaneous Expenses 6,812.75
Operational Services - Expenses 1,145.43
Operations Expenses 1,274.32
Stripe Fees 28.68
Subscriptions 5,893.69
Trainer Expenses - External Camps & Courses 3,940.93
Training - Equipment Purchase 1,994.55
Training - General Expenses 1,870.66
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Profit and Loss

2026

Training Camp Expenses - External Organisations 68.18
Total Operating Expenses 225,607.69
Net Profit 97,128.26
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Balance Sheet

Inverloch Surf Life Saving Club
As at 30 June 2026
Cash Basis

30 JUNE 2026
Assets
Bank
Debit Card Account 4,350.14
Inverloch Life Saving Club Inc Term Deposit 102,621.44
Inverloch Surf Life Saving Club Inc Cheque Acct 32,905.88
Inverloch Surf Life Saving Club Inc Primary Cheque Account 230,251.29
Petty Cash - Bar 70.05
Petty Cash - C&M 39.10
Total Bank 370,237.90
Current Assets
Closing Stock - Bar & Clothings 34,573.13
Total Current Assets 34,573.13
Fixed Assets
Property, Plant & Equipment - Buildings Cost 1,158,583.34
Property, Plant & Equipment - Operational Equipment Cost 173,326.00

Total Fixed Assets

Total Assets

Liabilities

1,331,909.34

1,736,720.37

Current Liabilities

GST

Historical Adjustment
Total Current Liabilities

Total Liabilities

218.14

1,529,771.76
1,529,989.90

1,529,989.90

Net Assets 206,730.47
Equity
Current Year Earnings 97,128.26
Retained Earnings 109,602.21
Total Equity 206,730.47
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INVERLOCH SURF LIFESAVING CLUB

Depreciation Schedule for the year ended 30 June, 2026

Priv

DISPOSAL ADDITION DEPRECIATION PROFIT LOSS

Total Priv OowDV Date Consid Date Cost Value T Rate Deprec Priv CWDV  Upto + Above Total -
Plant and Equiptment
Nipper Racing Paddel 1,267 0.00 26 26 D 15.00 4 22
Boards
Surf Skis 6,000 0.00 44 44 D 20.00 9 35
3 X NIPPER SUFR 3,940.45 25/07/10 3,940 0.00 824 824 D 10.00 82 742
BOARDS
HONOUR BOARDS 2,880.86 13/02/11 2,881 0.00 1,383 1,383 D 5.00 69 1,314
BUNKS 2,462.22 16/03/11 2,462 0.00 552 552 D 10.00 55 497
Kitchen Alterations 4,320.00 17/11/11 4,320 0.00 1,040 1,040 D 10.00 104 936
Nipper Board 3,300.00 02/11/11 3,300 0.00 790 790 D 10.00 79 711
Deposit on Thundercat 5,455.00 03/11/11 5,455 0.00 1,308 1,308 D 10.00 131 1,177
IRS
Nipper Boards 5,345.00 30/11/11 5,345 0.00 1,290 1,290 D 10.00 129 1,161
3 Dolphin comp board 2,745.00 06/12/11 2,745 0.00 665 665 D 10.00 67 598
Portable PA System 1,381.00 22/12/11 1,381 0.00 69 69 D 20.00 14 55
2*S/Steel props (4blade) 1,030.00 18/01/12 1,030 0.00 253 253 D 10.00 25 228
New beach trailer 1,980.00 09/05/12 1,980 0.00 500 500 D 10.00 50 450
Freezer 1,097.00 18/05/12 1,097 0.00 60 60 D 20.00 12 48
Navy blue fibreglass 5,000.00 10/11/11 5,000 0.00 1,200 1,200 D 10.00 120 1,080
surfboat
1*Set of meat clever 1,800.00 10/11/11 1,800 0.00 433 433 D 10.00 43 390
oars
1 Sweep oar 300.00 13/02/12 300 0.00 75 75 D 10.00 8 67
Galvinished surf boat 3,000.00 13/02/12 3,000 0.00 741 741 D 10.00 74 667
trailer
THUNDERCAT IRD 6,454.55 02/07/12 6,455 0.00 792 792 D 15.00 119 673
SPINAL BOARD 555.00 17/08/12 555 0.00 70 70 D 15.00 10 60
NIPPER BOARD 2,418.15 21/08/12 2,418 0.00 304 304 D 15.00 46 258
BENNETT RESCUE 3,534.00 21/08/12 3,534 0.00 444 444 D 15.00 67 377
BOARD
HAYDEN SURF SKI 1,772.73 17/09/12 1,773 0.00 225 225 D 15.00 34 191
HAYDEN COMP 995.45 17/09/12 995 0.00 128 128 D 15.00 19 109
BOARD
TTG IRD TRAILER 3,100.00 05/10/12 3,100 0.00 409 409 D 15.00 61 348
4 BLADE STEEL PROP 1,180.00 05/10/12 1,180 0.00 151 151 D 15.00 23 128
WILSCO FUEL CELL 535.00 05/10/12 535 0.00 69 69 D 15.00 10 59
NO.3 OXY RESUS KIT 1,600.00 20/10/12 1,600 0.00 207 207 D 15.00 31 176



INVERLOCH SURF LIFESAVING CLUB

Depreciation Schedule for the year ended 30 June, 2026

Priv

DISPOSAL ADDITION DEPRECIATION PROFIT LOSS

Total Priv OowDV Date Consid Date Cost Value T Rate Deprec Priv CWDV  Upto + Above Total -
YELLOW SPINAL 1,110.00 05/11/12 1,110 0.00 144 144 D 15.00 22 122
BOARD
HEART DEFIB 2,242.50 17/12/12 2,242 0.00 297 297 D 15.00 45 252
OP AIRWAY DUMMY 2,260.50 17/01/13 2,260 0.00 614 614 D 10.00 61 553
BOARD RACKS 818.18 18/01/13 818 0.00 434 434 D 5.00 22 412
YELLOW FLASHING 1,778.00 29/01/13 1,778 0.00 485 485 D 10.00 49 436
LIGHTS
COMP BOARDS 1,250.00 20/04/13 1,250 0.00 175 175 D 15.00 26 149
3X RACING BOARDS 3,449.45 23/08/13 3,449 0.00 510 510 D 15.00 7 433
NIPPER TRAILER 5,000.00 26/09/13 5,000 0.00 751 751 D 15.00 113 638
BENNETT SURF 1,248.86 18/10/13 1,249 0.00 190 190 D 15.00 28 162
RESCUE
DEMON SURF 5,127.27 17/10/13 5,127 0.00 5,127 5127 D 0.00 5,127
BOARDS
DEMON SURFBOARDS 3,745.46 13/06/14 3,745 0.00 631 631 D 15.00 95 536
2x SOFT RACERS 1,942.73 20/06/14 1,943 0.00 329 329 D 15.00 49 280
BLUE
GLASS DRINKS 2,960.00 03/12/14 2,960 0.00 981 981 D 10.00 98 883
FRIDGE
3x HARD 1x SOFT 4,800.91 21/01/15 4,801 0.00 1,615 1,615 D 10.00 162 1,453
RESCUE BOARD
TTG Beach Trailer No.2 2,200.00 02/09/15 2,200 0.00 452 452 D 15.00 68 384
Bennett Soft Rescue 4,232.73 29/09/15 4,233 0.00 882 882 D 15.00 132 750
Boards x4
Bennett Red/Yellow 1,269.55 19/10/15 1,270 0.00 267 267 D 15.00 40 227
Raceboard and cover
Bennett 10'6 Soft Race 3,445.45 06/11/15 3,445 0.00 730 730 D 15.00 109 621
board x4
S/H TTG IRB Racing 5,766.36 08/12/15 5,766 0.00 1,238 1,238 D 15.00 186 1,052
Trailer
Kracka Nipper Boards 4,659.09 11/08/16 4,659 0.00 1,116 1,116 D 15.00 167 949
x10
Thundercat IRB 11,818.18 24/01/17 11,818 0.00 3,051 3,051 D 15.00 458 2,593
6x Nipper & 4x Tranny 0.00 571 571 D 25.00 143 428
Boards
Solar System for patrol 15,501 0.00 8,229 8,229 D 10.00 823 7,406
tower
12 Nipper boards, 2 11,308 0.00 2,617 2,617 D 20.00 523 2,094

Race boars & 2 cover



INVERLOCH SURF LIFESAVING CLUB

Depreciation Schedule for the year ended 30 June, 2026

Priv

DISPOSAL ADDITION DEPRECIATION PROFIT LOSS

Total Priv OowDV Date Consid Date Cost Value T Rate Deprec Priv CWDV  Upto + Above Total -
Bench 2,506 0.00 879 879 D 15.00 132 747
Kiosk fridge 2,395 0.00 584 584 D 20.00 117 467
Copeland & pickers 2,132 0.00 502 502 D 20.00 100 402
equipment
TV for training room 1,940 0.00 546 546 D 20.00 109 437
2 Soft Rescue Boards 2,137 0.00 120 120 D 40.00 48 72
Mobile Patrol Trailer 24,945 0.00 7,138 7,138 D 20.00 1,428 5,710
745689
3x Trannie Boards & 6 5,210 0.00 1,499 1,499 D 20.00 300 1,199
Nipper Boards
2 Bar Fridges 3,658 0.00 1,054 1,054 D 20.00 211 843
Bar Build 7,259 0.00 4,052 4,052 D 10.00 405 3,647
Glass washer for bar 2,400 0.00 693 693 D 20.00 139 554
Patrol Boat INVO1V 14,050 0.00 4,330 4,330 D 20.00 866 3,464
Side Board 2,255 0.00 754 754 D 20.00 151 603
6x Nipper Boards 3,170 0.00 1,093 1,093 D 20.00 219 874
Tohatsu Motor 2,936 0.00 768 768 D 25.00 192 576
2 x Motors 5,873 0.00 1,840 1,840 D 25.00 460 1,380
2x Rescue Boards 2,275 0.00 926 926 D 20.00 185 741
2x Toey 2022 Motors 5,011 0.00 1,913 1913 D 25.00 478 1,435
Trauma Training Kit 2,486 0.00 1,027 1,027 D 25.00 257 770
Toey Patrol Motor 3,036 0.00 1,261 1,261 D 25.00 315 946
Deposit
Thundercat Guy Copley 13,796.45 02/02/16 13,796 0.00 3,038 3,038 D 15.00 456 2,582
Thundercat IRB Training 13,250.00 01/02/16 13,250 0.00 2,916 2916 D 15.00 437 2,479
IRB 7,044 0.00 7,044 7,044 D 0.00 7,044
Patrol Lounge Couch 2,907 0.00 1,399 1,399 P 20.00 581 818
Pride Comp Board 1,645 0.00 918 918 P 20.00 329 589
2 Outboard motors 10,300.81 10/08/23 10,301 0.00 6,908 6,908 D 20.00 1,382 5,526
Fridge Bar 2,146.00 14/12/23 2,146 0.00 1,841 1,841 D 10.00 184 1,657
Boat Rack 3,000.00 01/02/24 3,000 0.00 2,611 2,611 D 10.00 261 2,350
2 Hard rescue boards 4,090.00 05/02/24 4,090 0.00 3,563 3,563 D 10.00 356 3,207
2 Soft rescue boards 3,690.00 05/02/24 3,690 0.00 3,215 3,215 D 10.00 322 2,893
6 Anchor assemblies 2,711.64 08/02/24 2,712 0.00 2,365 2,365 D 10.00 237 2,128
Lift motor 3,575.00 08/02/24 3,575 0.00 3,118 3,118 D 10.00 312 2,806
Air Compressor 908.18 07/03/24 908 0.00 745 745 D 15.00 112 633



INVERLOCH SURF LIFESAVING CLUB

Depreciation Schedule for the year ended 30 June, 2026

Priv

DISPOSAL ADDITION DEPRECIATION PROFIT LOSS
Total Priv OowDV Date Consid Date Cost Value T Rate Deprec Priv CWDV  Upto + Above Total -
2 IRB motors (2) 7,523.64 10/04/24 7,524 0.00 5,848 5848 D 20.00 1,170 4,678
3 DOOR FRIDGE 1,967.00 22/08/24 1,967 0.00 1,798 1,798 D 10.00 180 1,618
2 10Kw Daikin AIR CON 13,636.36 29/08/24 13,636 0.00 11,921 11,921 D 15.00 1,788 10,133
1 Robustlite & 1 Soft 3,763.64 28/10/24 3,764 0.00 3,384 3,384 D 15.00 508 2,876
rescue Board
Gen 3 IRB 8,745.45 24/01/25 8,745 0.00 7,799 7,799 D 25.00 1,950 5,849
Defibulator 2,400.00 31/05/25 2,400 0.00 2,380 2,380 D 10.00 238 2,142
15 Nipper Boards 7,928.37 09/12/25 7,928 0.00 09/12/25 7,928 7,928 D 10.00 443 7,485
Patrol lounge Air Con 4,090.91 21/12/25 4,091 0.00 21/12/25 4,091 4,091 D 15.00 323 3,768
Comp Team Marquees 2,081.64 12/02/26 2,082 0.00 12/02/26 2,082 2,082 D 20.00 159 1,923
VESEP Rescue Boards 5,086.82 13/02/26 5,087 0.00 13/02/26 5,087 5,087 D 10.00 192 4,895
Kitchen Oven 8,719.00 29/04/26 8,719 0.00 29/04/26 8,719 8,719 D 15.00 226 8,493
Water Tanks 5,750.00 08/05/26 5,750 0.00 08/05/26 5,750 5750 D 5.00 43 5,707
409,811 149,278 33,657 182,935 23,292 159,643
Deduct Private Portion
Net Depreciation 23,292
Motor Vehicles
HOLDEN COLORADO 38,221.00 20/12/12 38,221 0.00 2,900 2900 D 18.75 544 2,356
DUEL CAB 4WD
Can-AM Defender 27,224 0.00 4,579 4579 P 33.00 4,579
Green
ATV - Polaris Ranger 20,117.22 25/10/23 20,117 0.00 14,159 14,159 D 20.00 2,832 11,327
570
85,562 21,638 21,638 7,955 13,683
Deduct Private Portion
Net Depreciation 7,955



INVERLOCH SURF LIFESAVING CLUB

Depreciation Schedule for the year ended 30 June, 2026

Priv

DISPOSAL ADDITION DEPRECIATION PROFIT LOSS

Total Priv OowDV Date Consid Date Cost Value T Rate Deprec Priv CWDV  Upto + Above Total -
CLUB HOUSE
CLUB HOUSE DESIGN 22,210.35 10/01/07 22,210 0.00 13,914 13914 D 2.50 348 13,566
CLUB HOUSE 1,000.00 22/06/08 1,000 0.00 651 651 D 250 16 635
DRAWINGS
3D DRAFTING 23,093.00 14/09/08 23,093 0.00 15,127 15,127 D 2.50 378 14,749
SERVICES
DESIGN AND 17,200.00 18/01/09 17,200 0.00 11,366 11,366 D 2.50 284 11,082
DOCUMENT
FIRE ENGINEERING 800.00 04/08/09 800 0.00 536 536 D 250 13 523
BCA CHECKS 4,600.00 17/01/10 4,600 0.00 3,118 3,118 D 250 78 3,040
DRAFTING 475.00 09/03/10 475 0.00 323 323 D 2.50 8 315
AMENDED DRAWINGS 250.00 16/05/10 250 0.00 171 171 D 2.50 4 167
COMPLETION OF 1,377,312.38 31/05/11 1,377,312 0.00 966,201 966,201 D 2.50 24,155 942,046
CLUBHOUSE
Security shutters 680.00 30/01/12 680 0.00 344 344 D 5.00 17 327
Joinery first aid foyer 6,436.00 09/03/12 6,436 0.00 4,605 4,605 D 2.50 115 4,490
Gas connection 1,049.00 10/07/11 1,049 0.00 739 739 D 2.50 18 721
Door Closers 2,882.00 10/01/12 2,882 0.00 2,053 2,053 D 250 51 2,002
TRAINING 5,177.27 05/03/12 5,177 0.00 2,657 2,657 D 5.00 133 2,524
CUPBOARDS
REAR GATES 1,695.00 03/04/13 1,695 0.00 470 470 D 10.00 47 423
ROOFING LANEWAY 1,727.73 03/04/13 1,728 0.00 927 927 D 5.00 46 881
CABINET PATROL 796.36 15/05/13 796 0.00 428 428 D 5.00 21 407
DESK
Plumbing for Bar 2,325 0.00 1,304 1,304 D 10.00 130 1,174
Cage fencing under 2,950 0.00 1,028 1,028 D 20.00 206 822
deck for boards
Sound Proofing 4,250 0.00 2,834 2,834 P 10.00 425 2,409
Improvements 6,750 0.00 4,808 4808 D 10.00 481 4,327
Capital Improvements 97,502.85 19/02/24 97,503 0.00 94,379 94,379 P 250 2,438 91,941
2024
Storage Cabinets 8,767.00 30/12/24 8,767 0.00 8,547 8,547 D 5.00 427 8,120
Irrigation & Tank fill 4,681.32 03/03/25 4,681 0.00 4,604 4,604 D 5.00 230 4,374
Storage Racks 14,833.77 27/02/25 14,834 0.00 14,582 14582 D  5.00 729 13,853



INVERLOCH SURF LIFESAVING CLUB

Depreciation Schedule for the year ended 30 June, 2026

Priv

DISPOSAL ADDITION DEPRECIATION PROFIT LOSS
Total Priv OowDV Date Consid Date Cost Value T Rate Deprec Priv CWDV  Upto + Above Total -
Concrete Flooring 11,842.00 20/04/26 11,842 0.00 20/04/26 11,842 11,842 D 5.00 117 11,725
Timber Flooring 22,155.34 21/04/26 22,155 0.00 21/04/26 22,155 22,155 D 5.00 215 21,940
1,643,440 1,155,716 33,997 1,189,713 31,130 1,158,583
Deduct Private Portion
Net Depreciation 31,130



